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An accessible, practical and easy to understand guide, Financial Management for
Non-Financial Managers shows managers how to gain confidencein
understanding financial matters, managing a budget and dealing with bankers,
accountants and finance professionals. A source of expert advice on all the
essential aspects of financial management within the context of running a
business, it covers: business structures, accounting and financial statements,
analysis and ratios, planning, budgeting, product and service costing, setting
selling prices, investment appraisal, finance and working capital, taxation and
international transactions.

Supported by worked examples, online templates and extensive case studies, this
book is a valuable resource for managers who need to be able to make sound
strategic financial decisions.
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shows managers how to gain confidence in understanding financial matters, managing a budget and dealing
with bankers, accountants and finance professionals. A source of expert advice on all the essential aspects of
financial management within the context of running a business, it covers. business structures, accounting and
financial statements, analysis and ratios, planning, budgeting, product and service costing, setting selling
prices, investment appraisal, finance and working capital, taxation and international transactions.

Supported by worked examples, online templates and extensive case studies, this book is a valuable resource
for managers who need to be able to make sound strategic financial decisions.
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Editorial Review

Review
Managers and professionals with budget responsibilities, business and management students

About the Author

Clive Mar sh has held such positions as Head of Finance & MIS, Director of Commercial Services, Director
of Business Development and Divisional Manager of Corporate Services for companies such as Shell,
Mobil, IBM UK, Cap Gemini and Ernst & Y oung.

Users Review
From reader reviews:
Anthony Raobin:

The book Financial Management for Non-Financial Managers (Strategic Success) can give more knowledge
and information about everything you want. Exactly why must we leave a good thing like a book Financial
Management for Non-Financial Managers (Strategic Success)? Some of you have a different opinion about
e-book. But one aim which book can give many facts for us. It is absolutely correct. Right now, try to closer
using your book. Knowledge or facts that you take for that, you can give for each other; you can share all of
these. Book Financial Management for Non-Financial Managers (Strategic Success) has simple shape
however, you know: it has great and big function for you. Y ou can appear the enormous world by open up
and read aguide. So it is very wonderful.

Garth McDonald:

Hey guys, do you wants to finds a new book to study? May be the book with the subject Financial
Management for Non-Financial Managers (Strategic Success) suitable to you? Often the book was written by
renowned writer in this era. The particular book untitled Financial Management for Non-Financial Managers
(Strategic Success)is asingle of several books that everyone read now. That book was inspired alot of
peoplein the world. When you read this e-book you will enter the new dimensions that you ever know ahead
of. The author explained their ideain the simple way, and so al of people can easily to be aware of the core
of this e-book. This book will give you alarge amount of information about this world now. So that you can
see the represented of the world in this particular book.

Michael Mitchell:

Spent afree a chance to be fun activity to perform! A lot of people spent their free time with their family, or
their friends. Usually they carrying out activity like watching television, gonna beach, or picnic from the
park. They actually doing same task every week. Do you feel it? Do you wish to something different to fill
your own personal freetime/ holiday? Could possibly be reading a book can be option to fill your free time/
holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to



consider look for book, may be the book untitled Financial Management for Non-Financial Managers
(Strategic Success) can be excellent book to read. May be it may be best activity to you.

Christopher Williams:

Y ou may get this Financial Management for Non-Financial Managers (Strategic Success) by visit the
bookstore or Mall. Just simply viewing or reviewing it could possibly to be your solve issue if you get
difficulties to your knowledge. Kinds of this e-book are various. Not only through written or printed but can
you enjoy this book simply by e-book. In the modern era similar to now, you just looking of your mobile
phone and searching what your problem. Right now, choose your personal ways to get more information
about your e-book. It is most important to arrange yourself to make your knowledge are still up-date. Let's
try to choose right ways for you.
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