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Richard Barrett, author of the best-selling book Liberating the Corporate Soul,
presents his new thinking

Based on his experience working with over 1,000 organizationsin 32 countries
on cultural transformation for the values-driven organization. He presents a
whole system approach to cultural transformation, showing organizations how
they can change their culture to become values-driven organizations that support
their employees, their customers, their partners, their leaders, and ultimately
drive effectiveness and profit.
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Richard Barrett, author of the best-selling book Liberating the Corporate Soul, presents his new thinking
Based on his experience working with over 1,000 organizationsin 32 countries on cultural transformation for
the val ues-driven organization. He presents a whole system approach to cultural transformation, showing
organizations how they can change their culture to become values-driven organizations that support their
employees, their customers, their partners, their leaders, and ultimately drive effectiveness and profit.
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Editorial Review

Review

"Richard Barrett is the world's leading thinker in creating values-based organizations. This new book is his
most wonderful gift yet to practitioners and business leaders alike."

-- Michael Rennie, Director, McKinsey and Company, New Y ork

"When | reflect on what makes an outstanding organization, | keep coming back to the effectiveness of our
people individually and collectively. Our responsibility as |leaders therefore is to enhance, harness and direct
the capacity and energy of our people towards virtuous and valuable ends. L ong-term success hasto have a
solid foundation built on principles and values that act as a centre of gravity. In business you get what you
target, design, measure, provide incentives for and are passionate about. This applies equally to principles
and values, which need to be nurtured and directed through an effective whol e systems approach and values-
management framework. Thisis exactly what Richard Barrett providesin Building a Vaues-Driven
Organization. As an active and experienced user of Richard Barrett's Cultural Transformation Tools, |
commend hisideas and frameworks to anyone who is committed to a values-based approach and to long-
term sustainable success."

-- John McFarlane, Chief Executive Officer, ANZ Bank, Melbourne, Australia.

"We began working with McKinsey's to research bank turnarounds out of which was the great story of the
turnaround of ANZ bank in Australia under the leadership of John Macfarlane. Thisin turn led us to Richard
Barrett's book Liberating the Corporate Soul.

The book gave me not only a much clearer insight into culture and values but for the first time provided a
way of mapping values and measuring alignment. These concepts and methodol ogies have been taken to new
levelsin Building a Values Driven Organisation - a Whole System Approach to Cultural Transformation.
The whol e system approach has provided our organization with an extraordinarily powerful practical
framework for guiding and driving transformation in every aspect of our organization."

-- Tom Boardman, Chief Executive Nedbank Group, South Africa

"Whether you are about to start your cultural transformation or have been working on it for some time, this
book will give you alot of practical and useful tips on how to continue your journey. This book is amust for
anyone who wants to understand and manage successful cultural transformation."

-- Tor Eneroth, Culture Manager, Volvo Information Technology, Gothenberg, Sweden

"Richard Barrett has masterfully integrated the key dimensions of cultural transformation in avery clear,
concise, and practical way. The book is a compelling invitation for leaders and change agents to embark on
the journey toward self-actualization and organizational greatness for the global common good."

-- Alain Gauthier, Associate Author of "Action Inquiry - The Secret of Timely and Transforming
Leadership" and author of the forthcoming book "The Inner Dance of Parthering"”

"Managing your enterprise and your life through values is the path to follow to achieve self-realization.
Richard Barrett gives us an excellent guide to accomplish this cultural transformation.”

-- Oscar José Rodriguez L6pez, President and Managing Director Venezuela and Andean Pact Countries,
Bridgestone Firestone, Valencia, Venezuela



"This book succeeds in helping companies to understand their organizational values.

It introduces the revolutionary concept and technology of Values-Management. It iswidely utilized among
merging companies in Japan."

-- Shogo Saito, Chairman, Business Consultants, Inc., Tokyo, Japan

"Living and leading by valuesis the foundation for individual and organizational success. It is also the
greatest challenge that leaders must confront if they areto truly make a difference. Richard Barrett has
further clarified the pathway we can take on that journey; | am grateful for having RBA as a partner as |
coach leaders to build values-driven organizations."

-- Tom Brady, Executive Coach, The XLR8 Team, Inc., Rochester, New Y ork

"Richard Barrett shows us how to make sense of the yearning to create organizations that are more
productive and more profitable and also more satisfying places in which to work. Thisis afirst-class,
practical, book that any business, government or non-profit agency can use to good advantage. It should be
read by anyone who believes values shape behavior. And it should certainly be read by anyone who does not.
Barrett is smart. More importantly, heiswise."

-- Susan A. Lieberman Ph.D., Director, Leadership Rice, Rice University, Houston, Texas

"Richard Barrett's latest book is the definitive change agent's bible and a practical leader's guide and
roadmap to cultural transformation. At CIBC, Richard has shared both his vision and enthusiasm in leading
us on our journey of being aleader in client relationships.”

-- Philip Wilson, Senior Vice President Shared Services, Human Resources, CIBC, Canada

"At last! A book that focuses on the "How" rather than the "What." The insights in this book represent
leading-edge of thinking in whole system change. Richard's passion for making the world a better place
through business will move several steps closer as people employ the tools and techniques detailed in this
book. Well done Richard!"

-- David Carter, Chairman & Founder, Merryck & Co., London, UK

"Richard's new book makes me think of a quote Gandi made: "Be the Change and you'll Be the world".
Indeed, organizational transformation always starts with the personal transformation of the executive team.
The deepest connection that bonds people together is shared values. In avery clear and comprehensive way
this book explains how one can enhance this bonding, create an atmosphere of wellbeing at work, and
improve performance. A must read for every leader.”

-- Adelheid Maekelberg , Head of Service Training, Coaching & Development, Banksys, Belgium

"Richard Barrett at his mind-expanding best. The reptilian part of me frets that our competitors might get this
book before it has become part of our DNA."
-- John Elkington, Chair, Sustainability, London, UK

"Asaformer leader of an organization that was listed as one of the most values aligned companies, this book
truly represents my experience. Barrett's brilliance is in taking a highly complex models and making them
understandabl e for practitionersto follow. For consultants, this book is a comprehensive resource for



transforming organizations and is full of leading-edge thinking. This book isamust read for anyone that
wants to create a values-driven organization. More than that, it is amust read for anyone that wants their
organization to have long term success! Well done!"

-- Bambi McCullough, Partner, Chrysalis Partners and Former Executive Vice President of Sterling Bank,
Houston (listed on Fortune's 100 Best Companies to Work for 2002, 2003 & 2004)

"Richard Barrett lays a vital foundation that helps al business leaders understand not only why changeis
difficult but how to make it happen. Building a VValues-Driven Organization goes to the core of what drives
change and sustains systems. what motivates and influences us as individuals. Thislink between strategic
goals on the macro level and individual behavior isinvaluable for anyone involved in effecting a cultural
change. For practitioners in the area of business ethics and compliance, Barrett's analysisis the most
innovative to date in helping build a true integrity-based culture by looking at the values and motivations of
individual employees and managers that drive ethical behavior."

-- David Gebler, President, Working Values, Ltd., Sharon, Massachusetts

"Now business managers have away forward. A brilliant, clear-minded exposition to enable the urgent
creation of the better world we all want to see."
-- Goderic Bader, Life President, Scott Bader, Wollaston, UK

"If you want your organization to consistently perform at peak levels you need to become values-driven - a
company that is characterized by strong

alignment between individual values and corporate values; a company characterized by strong alignment
between individual and group sense of

mission; a place where the 'walk' matches the 'talk’. And it all starts with you, the leader. Whatever the
current state of your organization, Richard Barrett's Building a Vaues-Driven Organization: A Whole
System

Approach to Cultural Transformation is amust read. The cynics in the audience may see his call for self-
actualized leaders creating a

values-driven future for business as 'pie in the sky'. However, as someone who has hired Richard asa
consultant to work with our business,

| can assure you thisis a practical, 'how to' guidebook. Y ou will be amazed at the response from your
organization and the resulting manifold

benefits for your employees, your customers and the results of your firm."

-- Grant Kvalheim, Co-President, Barclays Capital, New Y ork

"Richard has that rare gift for pragmatic vision. Thisvision isfully displayed in Building a Vaues-Driven
Organization. He can trandlate the future into the present in a matter of minutes, alwaysin away that is
comprehensive and applicable to your situation. | recommend to any leader in any organization that you have
Richard show you the way to meet the future, today."

-- John J. Smith, President/CEO, HearthStone Homes, Inc.

"Richard Barrett has drawn from and synthesized many diverse philosophies to give us a brilliant and
origina measurement tool. He has moved us forward from the one-dimensional assessments of the past and
given us an instrument with which to interpret the full dimensions of people and organizations."

-- Lance H. K. Secretan, Author, ONE: The Art and Practice of Conscious Leadership

"Today, the need for change in organizations is everywhere. The challenge is to choose from and synthesize



all of the models and tools that might help. In Building a Values-Driven Organization Ri...

About the Author

Richard Barrett is an international consultant in the field of values-driven leadership and cultural
transformation. He works with leaders and senior executives in North America, Europe, Australiaand Asia
to develop values-driven organizational cultures that build human capital, embrace diversity, strengthen
financial performance, and support sustainable development. He is the creator of the Cultural Transformation
Tools. Heis aFellow of the World Business Academy, and Former Values Coordinator at the World Bank.
Heistheinstigator and coordinator of the Whole System Change summits. Mr. Barrett is the author of A
Guideto Liberating Y our Soul, Fulfilling Books, 1995 and Liberating the Corporate Soul: Building a
Visionary Organization, Butterworth-Heinemann, 1998. A sequel to Liberating the Corporate Soul entitled A
Whole System Approach to Cultural Transformation will be published in 2005/2006. Richard can be
contacted at: Tel: 1 828 452 5045 or by e-mail at richard@corptools.com. Web sites:
http://www.corptools.com and http://www.val uescentre.com

Users Review
From reader reviews:
Matthew M cDanid:

What do you about book? It is not important with you? Or just adding material when you need something to
explain what the ones you have problem? How about your extratime? Or are you busy individual? If you
don't have spare time to compl ete others business, it is gives you the sense of being bored faster. And you
have extratime? What did you do? Every person has many questions above. They have to answer that
guestion mainly because just their can do which. It said that about book. Book is familiar in each person.
Yes, itisright. Because start from on guarderia until university need this specific Building a Vaues-Driven
Organization to read.

Michael Walsh:

Now aday peoplethat Living in the erajust where everything reachable by match the internet and the
resources inside can be true or not need people to be aware of each data they get. How individualsto be
smart in acquiring any information nowadays? Of course the answer is reading abook. Looking at a book
can help individuals out of this uncertainty Information specially this Building a Vaues-Driven Organization
book because this book offers you rich data and knowledge. Of course the info in this book hundred per cent
guarantees there is no doubt in it you may already know.

KatieBarry:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find alot of personal references to get information example: internet, newspaper,
book, and soon. Y ou will observe that now, alot of publisher in which print many kinds of book. The
particular book that recommended to your account is Building a VVaues-Driven Organization this e-book
consist alot of the information from the condition of this world now. This kind of book was represented how



do the world has grown up. The language styles that writer use for explain it is easy to understand. The
writer made some study when he makes this book. That iswhy this book suited al of you.

Cruz Fleury:

What is your hobby? Have you heard that will question when you got college students? We believe that that
issue was given by teacher to their students. Many kinds of habby, Everybody has different hobby. And you
also know that little person just like reading or as reading become their hobby. Y ou have to know that
reading is very important along with book as to be the point. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You will find good news or update about something by
book. Many kinds of books that can you decide to try be your object. One of them is niagra Building a
Values-Driven Organization.
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