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Can technical paradigms help managers |ead technical companies? In Managing
and Leading for Science Professionals, Bertrand Liang explains that they can, as
he explores real issues of importance for technical students and managers who
want to move into leadership positions. A CEO with an MBA, Liang originally
trained as a neurology and oncology clinician and later earned aPhD in
molecular biology and genetics. In this book, he emphasizes what he wishes he
had known as he advanced through the organization. His practitioner's point of
view is perfectly suited to those who are moving, or want to move, from the
technical side to the business side. Focusing on the experiences of scientists and
engineers, he teaches ways to speak top management's language. His insights
deliver essential knowledge, empowering technical staff to succeed using the
skillsthey know best.

- Describes "what | wish I’d known" as a manager with atechnical background

- Focuses on using skills other than risk analysis to make decisions

- Explores ways to lead and manage innovation, particularly in relation to
executives' responsihilities, skills, and tolerance for risk
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Can technical paradigms help managers lead technical companies? In Managing and Leading for Science
Professionals, Bertrand Liang explains that they can, as he explores real issues of importance for technical
students and managers who want to move into leadership positions. A CEO with an MBA, Liang originally
trained as a neurology and oncology clinician and later earned a PhD in molecular biology and genetics. In
this book, he emphasizes what he wishes he had known as he advanced through the organization. His
practitioner's point of view is perfectly suited to those who are moving, or want to move, from the technical
side to the business side. Focusing on the experiences of scientists and engineers, he teaches ways to speak
top management's language. Hisinsights deliver essential knowledge, empowering technical staff to succeed
using the skills they know best.

- Describes "what | wish I'd known" as a manager with atechnical background

- Focuses on using skills other than risk analysis to make decisions

- Explores ways to lead and manage innovation, particularly in relation to executives' responsibilities, skills,
and tolerance for risk
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Editorial Review
Review

"Many scientists and engineers have the wrong perception of managing and what it takes to move up the
ladder. This highly useful book demystifies what managers or leaders do, and offers valuable practical
lessons that all scientific professionals could benefit from."--David Y Choi, Loyola Marymount University

"Why do many highly skilled and seasoned scientists have issues with adjusting to the new demands of a
managerial position, you may have asked yourself. Bertrand Liang's book provides an insightful and easy to
read answer from someone 'who has been there and who has doneit'. Ease up, you are not facing a thousand
pages with a myriad of figures and tables but instead many real life examples of what stops a lot of praised
scientists from being equally successful team leaders.”--Clive-Steven Curran, University of Muenster

From the Back Cover

Can technical paradigms help managers lead technical companies? In Managing and Leading for Science
Professionals, Bertrand Liang explains that they can, as he explores real issues of importance for technical
students and managers who want to move into leadership positions. A CEO with an MBA, Liang originally
trained as a neurology and oncology clinician and later earned a PhD in molecular biology and genetics. In
this book, he emphasizes what he wishes he had known as he advanced through the organization. His
practitioner's point of view is perfectly suited to those who are moving, or want to move, from the technical
side to the business side. Focusing on the experiences of scientists and engineers, he teaches ways to speak
top management's language. His insights deliver essential knowledge, empowering technical staff to succeed
using the skills they know best.

About the Author

Bert Liang istrained in molecular biology and genetics (Ph.D.) and isaclinician (M.D.) with subspecialty
training in both neurology and oncology. He possesses an MBA as well as corporate experience (currently
Executive Director of Pfenex Inc.) and has more than 50 publicationsin both scientific and business subjects.

Users Review
From reader reviews:
Katherine Sherrer:

Book will be written, printed, or descriptive for everything. Y ou can learn everything you want by areserve.
Book has a different type. We al know that that book is important factor to bring us around the world.
Alongside that you can your reading proficiency was fluently. A reserve Managing and Leading for Science
Professionals: (What | Wish I'd Known while Moving Up the Management Ladder) will make you to
possibly be smarter. You can feel considerably more confidence if you can know about every little thing. But
some of you think that will open or reading some sort of book make you bored. It isfar from make you fun.
Why they are often thought like that? Have you searching for best book or acceptable book with you?



Sandy Holiday:

Typically the book Managing and Leading for Science Professionals: (What | Wish I'd Known while Moving
Up the Management Ladder) will bring someone to the new experience of reading any book. The author
style to explain theideais very unique. Should you try to find new book to learn, this book very appropriate
to you. The book Managing and Leading for Science Professionals. (What | Wish I'd Known while Moving
Up the Management Ladder) is much recommended to you to read. Y ou can also get the e-book from your
official web site, so you can more easily to read the book.

Jose Crawford:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family or
their friend. Were you aware? Many alot of people spent that they free timejust watching TV, or maybe
playing video games all day long. In order to try to find a new activity honestly, that is look different you can
read any book. It isreally fun for yoursdlf. If you enjoy the book which you read you can spent all day long
to reading a e-book. The book Managing and Leading for Science Professionals: (What | Wish I'd Known
while Moving Up the Management Ladder) it doesn't matter what good to read. There are alot of folks that
recommended this book. They were enjoying reading this book. If you did not have enough space to create
this book you can buy the actual e-book. Y ou can mQOore quickly to read this book from your smart phone.
The price is not too costly but this book offers high quality.

Rick Fairchild:

This Managing and Leading for Science Professionas: (What | Wish I'd Known while Moving Up the
Management Ladder) is completely new way for you who has intense curiosity to look for some information
because it relief your hunger of information. Getting deeper you upon it getting knowledge more you know
or perhaps you who still having little digest in reading this Managing and Leading for Science Professionals:
(What | Wish I'd Known while Moving Up the Management Ladder) can be the light food for you personally
because the information inside this particular book is easy to get simply by anyone. These books create itself
in the form which is reachable by anyone, yeah | mean in the e-book type. People who think that in book
form make them feel slegpy even dizzy thisreserveisthe answer. So thereisno in reading a guide especially
thisone. Y ou can find what you are looking for. It should be here for you. So , don't miss that! Just read this
e-book sort for your better life in addition to knowledge.
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