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An authoritative and practical road map for those implementing and managing
BIM workflows. With the 2016 deadline for BIM level 2 fast approaching and
the growing realisation of the huge benefits BIM brings these skills are becoming
industry essentials. Concentrating on the how rather than the why this will help
you to adapt by clearly, and without jargon, explaining standard BIM processes,
Government standards and the effective coordination of design, construction and
asset information. Spanning both organisational strategy and day-to-day practical
tasks it explores bottom line business reasoning as well as potential risks and
challenges.

Extra features include:

• Case studies that demonstrate real world approaches as well as problems and
solutions

• Checklists for adequately resourcing BIM roles and responsibilities in relation
to PAS-1192

• Self-check questions allowing you to evaluate your BIM implementation
methodology

This is the go-to guide for BIM Coordinators and Managers, architectural
principals, design team leaders and architectural technicians ensuring you are
‘BIM ready’ in 2016. It will also be invaluable for Part 3 students getting to grips
with BIM strategy and implementation.
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Editorial Review

About the Author

David Shepherd is BIM Manager at the London office of HOK Architects, a global practice of architects
employing 16,000 people across 23 countries. He is a fully trained BIM professional with 23 years’ working
experience of writing, presenting and implementing strategies for the design process automation of small and
large architectural practices. His professional experience ranges from working as an architectural technician
in a major practice to CAD Manager, BIM Consultant and BIM Manager. HOK is a world leader in BIM and
BuildingSMART.

Users Review

From reader reviews:

Walter Reeves:

Now a day individuals who Living in the era wherever everything reachable by match the internet and the
resources in it can be true or not need people to be aware of each details they get. How many people to be
smart in having any information nowadays? Of course the solution is reading a book. Reading through a
book can help persons out of this uncertainty Information specially this The BIM Management Handbook
book because this book offers you rich data and knowledge. Of course the details in this book hundred pct
guarantees there is no doubt in it you may already know.

Theresa Piercy:

Spent a free time for you to be fun activity to do! A lot of people spent their sparetime with their family, or
all their friends. Usually they accomplishing activity like watching television, going to beach, or picnic from
the park. They actually doing ditto every week. Do you feel it? Do you wish to something different to fill
your personal free time/ holiday? May be reading a book could be option to fill your free time/ holiday. The
first thing you will ask may be what kinds of guide that you should read. If you want to attempt look for
book, may be the reserve untitled The BIM Management Handbook can be great book to read. May be it
might be best activity to you.

Randy Jones:

The book untitled The BIM Management Handbook contain a lot of information on that. The writer explains
her idea with easy way. The language is very clear to see all the people, so do definitely not worry, you can
easy to read that. The book was published by famous author. The author gives you in the new era of literary
works. It is possible to read this book because you can please read on your smart phone, or model, so you
can read the book in anywhere and anytime. In a situation you wish to purchase the e-book, you can open
their official web-site and order it. Have a nice learn.



Andrew Gillon:

In this era which is the greater man or who has ability to do something more are more special than other. Do
you want to become among it? It is just simple method to have that. What you need to do is just spending
your time not very much but quite enough to experience a look at some books. On the list of books in the top
checklist in your reading list is actually The BIM Management Handbook. This book that is qualified as The
Hungry Mountains can get you closer in getting precious person. By looking way up and review this guide
you can get many advantages.
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