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"The Multi-generational and Aging Workforce provides a much needed
comprehensive review of the causes and consequences of the demographic reality
facing organizations of all types today. This edited volume presents an in-depth
analysis and under standing of this demographic phenomenon. Most importantly,
the implications, opportunities and challenges facing organizations and
management with respect to talent management, |eader ship devel opment,
organizational culture and performance, and many other topics, are thoroughly
and insightfully discussed.'

- Mitch Rothstein, University of Western Ontario, Canada

The workforce is aging as people live longer and healthier lives, and mandatory
retirement has become arelic of the past. Though workforces have always
contained both younger and older empl oyees the age range today has expanded,
and the generational gap has become more distinct. This book advocates the need
for talented employees of all ages as away to prevent potential skill shortages
and considers both the challenges and opportunities that these changes raise for
individual organizations.

The expert contributors discuss benefits including greater employee diversity
with regards to knowledge, skills experience and perspectives, aswell as
challenges involving potential generational tensions, stereotypes and age biases.
They further place an emphasis on initiatives to create generation-friendly
workplaces; these involve fostering lifelong learning, tackling age stereotypes
and biases, employing reverse mentoring where younger employees mentor ol der
employees, and offering older individuals career options including phased
retirement, bridge employment and encore careers.

This wide-reaching book will be of use to academics, PhD students, human
resource specialists, managers and government policy makersinterested in the
aging and multigenerational workforce.
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Editorial Review

Review

"The Multi-generational and Aging Workforce provides a much needed comprehensive review of the causes
and consequences of the demographic reality facing organizations of all types today. This edited volume
presents an in-depth analysis and understanding of this demographic phenomenon. Most importantly, the
implications, opportunities and challenges facing organizations and management with respect to talent
management, leadership development, organizational culture and performance, and many other topics, are
thoroughly and insightfully discussed.' -- Mitch Rothstein, University of Western Ontario, Canada
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Users Review
From reader reviews:
Galen Dent:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for usto understand everything in the world. Each book has different aim or maybe goal; it means that guide
has different type. Some people really feel enjoy to spend their time for you to read abook. They are really
reading whatever they acquire because their hobby is reading a book. Why not the person who don't like
examining a book? Sometime, individual feel need book after they found difficult problem as well as
exercise. Well, probably you should have this The Multi-Generational and Aging Workforce: Challenges and
Opportunities (New Horizons in Management series).

Florence Wiggins:

The actual book The Multi-Generational and Aging Workforce: Challenges and Opportunities (New
Horizons in Management series) will bring you to definitely the new experience of reading any book. The
author style to explain the ideais very unique. If you try to find new book to see, this book very suited to
you. The book The Multi-Generational and Aging Workforce: Challenges and Opportunities (New Horizons
in Management series) is much recommended to you you just read. Y ou can also get the e-book through the
official web site, so you can more readily to read the book.



Mary Patter son:

In this particular erawhich isthe greater individual or who has ability in doing something more are more
precious than other. Do you want to become among it? It is just ssmple way to have that. What you need to
doisjust spending your time not very much but quite enough to have alook at some books. One of several
booksin the top listing in your reading list is usually The Multi-Generational and Aging Workforce:
Challenges and Opportunities (New Horizons in Management series). This book and that is qualified as The
Hungry Mountains can get you closer in becoming precious person. By looking way up and review this book
you can get many advantages.

Richard Moultrie:

A lot of book has printed but it differs. Y ou can get it by web on social media. Y ou can choose the best book
for you, science, comic, novel, or whatever by searching from it. It isreferred to as of book The Multi-
Generational and Aging Workforce: Challenges and Opportunities (New Horizons in Management series).

Y ou can contribute your knowledge by it. Without departing the printed book, it can add your knowledge
and make a person happier to read. It is most critical that, you must aware about e-book. It can bring you
from one destination for a other place.
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