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IT is currently going through one of its most critical phases of transformation. 1T
vendors and I T service organizations are revolutionizing their production and
service processes, adopting industrial practices. It is only through the consistent
transformation into factory-like structures that quality, effectiveness and
efficiency can be increased. By integrating professional concepts and methods
taken from the context of industrial production, it is possible to meet functional
and qualitative requirements from the departments and therefore from the end
user. On top of that this new paradigm enables the implementation of optimal
processes in the organization. An interdisciplinary team of authors addresses the
current challenges for global 1T services organizations and describes the process
of IT industrialization. The transformation of the IT industry towards the model
of an IT factory is the core theme of this book, which takes the latest findings
from applied research, consulting and I T business practices and combines them
into a consistent and innovative approach to I T services.
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organizations are revolutionizing their production and service processes, adopting industrial practices. It is
only through the consistent transformation into factory-like structures that quality, effectiveness and
efficiency can beincreased. By integrating professional concepts and methods taken from the context of
industrial production, it is possible to meet functional and qualitative requirements from the departments and
therefore from the end user. On top of that this new paradigm enables the implementation of optimal
processes in the organization. An interdisciplinary team of authors addresses the current challenges for
global IT services organizations and describes the process of I T industrialization. The transformation of the
IT industry towards the model of an IT factory is the core theme of this book, which takes the latest findings
from applied research, consulting and I T business practices and combines them into a consistent and
innovative approach to I T services.
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Editorial Review
Users Review
From reader reviews:
Jerry Brock:

The book The Road to aModern IT Factory: Industrialization — Automation — Optimization (Management
for Professionals) make one feel enjoy for your spare time. Y ou should use to make your capable alot more
increase. Book can to get your best friend when you getting stress or having big problem with your subject.
If you can make reading through a book The Road to aModern IT Factory: Industrialization — Automation —
Optimization (Management for Professionals) to become your habit, you can get considerably more
advantages, like add your personal capable, increase your knowledge about several or al subjects. Y ou may
know everything if you like available and read a publication The Road to aModern IT Factory:
Industrialization — Automation — Optimization (Management for Professionals). Kinds of book are several. It
means that, science e-book or encyclopedia or other individuals. So , how do you think about this
publication?

Pierre Taylor:

The book The Road to aModern IT Factory: Industrialization — Automation — Optimization (Management
for Professionals) has alot of knowledge on it. So when you make sure to read this book you can get alot of
help. The book was compiled by the very famous author. The writer makes some research prior to write this
book. This book very easy to read you can get the point easily after reading this book.

Teresita Donahue:

Do you really one of the book lovers? If yes, do you ever fedling doubt if you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't determine book by its deal with may
doesn't work at this point is difficult job because you are scared that the inside maybe not because fantastic
asin the outside look likes. Maybe you answer can be The Road to aModern IT Factory: Industrialization —
Automation — Optimization (Management for Professionals) why because the great cover that make you
consider concerning the content will not disappoint an individual. The inside or content will be fantastic as
the outside or cover. Y our reading sixth sense will directly direct you to pick up this book.

Jeannie Brenner:

The book untitled The Road to aModern IT Factory: Industrialization — Automation — Optimization
(Management for Professionals) contain alot of information on it. The writer explains the woman ideawith
easy method. The language is very clear to see al the people, so do not necessarily worry, you can easy to



read the item. The book was published by famous author. The author will bring you in the new period of
time of literary works. It is possible to read this book because you can keep reading your smart phone, or
program, so you can read the book inside anywhere and anytime. In a situation you wish to purchase the e-
book, you can available their official web-sitein addition to order it. Have a nice study.
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