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Most change effortsfail.

Not because of technology, systems, or finances -- but because people.

The solution doesn't require more 1Q and rational thinking, it requires more EQ
and emotional insight. Organization change starts with people, and people change
starting with emotion. Blending hard science and business acumen, INSIDE
CHANGE offers a practical roadmap for integrating these radically simpleideas
into organizational transformation.

"INSIDE CHANGE isasolid, powerful book for every leader. The typical
business approach to change just doesn't work - this book will show you a better
way."

Alan Deutschman, author of Change or Die and Walk the Walk

"INSIDE CHANGE provides a powerful and whole-minded approach to
organizational transformation. Blending cutting-edge neuroscience with rock-
solid business logic, this book will change the way you lead.

Daniel H. Pink, author of A Whole New Mind and DRIVE

"If your business needs to go from discussing change to executing change thisis
amust read. INSIDE CHANGE will be your roadmap for results.”
Jeff Kindey, HR Director, FedEx LAC

"Ready?... Time for achange?

Firel... Use this book!

Aim... Armed with science, real world examples, and a deep understanding of the
complex emotional web that defines us asindividuas, INSIDE CHANGE isa
mandatory 'People 101" course for al innovators, leaders, change agents, and
everyone working to transform the future.”

Leigh Anne Cappello, Vice President, Future Now, Hasbro, Inc.

"An excellent book that will help you understand the 'magic' of leadership;
managing your EQ to facilitate positive change in organizations that would bring
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people along."
Nehad Tadros, Regional HR and Training Manager-GCC, ARAMEX (UAE)

"Finally, abook that integrates the basic human function of emotionsinto a
viable action plan for organizational transformation! Its innovative step-by-step
guide combines emotional intelligence and organizational change techniques
providing leaders with an effective tool that will assist them in competing in a
rapid-change global environment. INSIDE CHANGE should be required reading
for leaders at all levels of an organization.”

Dr. Thomas G. Seiler, JD, CPA, Professor of Accounting, College of Business,
Franklin University

INSIDE CHANGE begins by laying out the challenge of organizational change
and the three key obstacles that derail 60-80% of change efforts. Then, it offersa
solution backed by leading-edge neuroscience. In Part Two, the authors walk
through the process, adding depth an clarity to the solution while offering an
extensive 'recipe book' of action stepsto facilitate each milestone of effective
change. Finally, in part three, readers revisit the essential concepts and gain
another set of tools to become more effective with the people-side of
performance.

There are hundreds of books on change - what does INSIDE CHANGE add? It
blends the rational and emotional domains, offering away of planning and
leading change that will compliment any methodology. It integrates 'change’ and
'transition’ into one cohesive model for the strategic and human dimensionsto
work together. And, finally, it provides practical, robust business thinking
(including real-world examples) with the latest neuroscience. Taken together,
INSIDE CHANGE is aunique view of this critical subject.
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Most change effortsfail.

Not because of technology, systems, or finances -- but because people.

The solution doesn't require more 1Q and rational thinking, it requires more EQ and emotional insight.
Organization change starts with people, and people change starting with emotion. Blending hard science and
business acumen, INSIDE CHANGE offers a practical roadmap for integrating these radically simple ideas
into organizational transformation.

"INSIDE CHANGE isasolid, powerful book for every leader. The typical business approach to change just
doesn't work - this book will show you a better way."
Alan Deutschman, author of Change or Die and Walk the Walk

"INSIDE CHANGE provides a powerful and whole-minded approach to organizational transformation.
Blending cutting-edge neuroscience with rock-solid business logic, this book will change the way you lead.
Daniel H. Pink, author of A Whole New Mind and DRIVE

"If your business needs to go from discussing change to executing change thisis amust read. INSIDE
CHANGE will be your roadmap for results."
Jeff Kindey, HR Director, FedEx LAC

"Ready?... Time for achange?

Firel... Use this book!

Aim... Armed with science, real world examples, and a deep understanding of the complex emotional web
that defines us asindividuas, INSIDE CHANGE is a mandatory 'People 101’ course for al innovators,
leaders, change agents, and everyone working to transform the future.”

Leigh Anne Cappéllo, Vice President, Future Now, Hasbro, Inc.

"An excellent book that will help you understand the 'magic' of leadership; managing your EQ to facilitate
positive change in organizations that would bring people along.”
Nehad Tadros, Regional HR and Training Manager-GCC, ARAMEX (UAE)

"Finally, abook that integrates the basic human function of emotions into a viable action plan for
organizational transformation! Its innovative step-by-step guide combines emotional intelligence and
organizational change techniques providing leaders with an effective tool that will assist them in competing
in arapid-change global environment. INSIDE CHANGE should be required reading for leaders at all levels
of an organization."

Dr. Thomas G. Seiler, JD, CPA, Professor of Accounting, College of Business, Franklin University

INSIDE CHANGE begins by laying out the challenge of organizational change and the three key obstacles



that derail 60-80% of change efforts. Then, it offers a solution backed by |eading-edge neuroscience. In Part
Two, the authors walk through the process, adding depth an clarity to the solution while offering an
extensive 'recipe book' of action steps to facilitate each milestone of effective change. Finaly, in part three,
readers revisit the essential concepts and gain another set of tools to become more effective with the people-
side of performance.

There are hundreds of books on change - what does INSIDE CHANGE add? It blends the rational and
emotional domains, offering away of planning and leading change that will compliment any methodology. It
integrates ‘change’ and 'transition’ into one cohesive model for the strategic and human dimensions to work
together. And, finally, it provides practical, robust business thinking (including real-world examples) with
the latest neuroscience. Taken together, INSIDE CHANGE is a unique view of this critical subject.
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Editorial Review

About the Author

Joshua Freedman is one of the world's leading specialists on devel oping and applying emotional
intelligence to improve performance. A leader, author, and educator, Freedman takes hard science and makes
it applicable. He speciaizesin building custom solutions for organizations seeking to integrate EQ with
measurable ROI.

For over a decade he has helped lead the world's preeminent emotional intelligence organization, developing
officesin six countries; top practitioners and researchers; renown scientists and leaders as advisory board
members; and award-winning materials including five validated assessment tools. Joshua is the author of At
the Heart of Leadership, a practical guide for leaders to tap the power of emotions to get better results, as
well as numerous assessment and development tools to improve the people-side of performance.

Massimiliano Ghini, MBA, isthe President of Six Seconds Italia. A professor of Human Resources
Management and People Management at Alma Graduate School (AGS), the Business School of the
University of Bologna. At AGS Max isin charge of Organization and Personnel of the Executive MBA.
Max is also a consultant for organizational development and change management in large and medium
companies; he has a proven track-record of emotional intelligence training and consulting since 1999.

Max is the coauthor and project leader of the Six Seconds Emotional Intelligence Assessment (SEI), and the
author of several articles and white papers on EQ in Italian. His research, articles and findings were
published on Fortune, l1sole24ore, Direzione del Personale.

Users Review
From reader reviews:
Daniel McDonald:

The knowledge that you get from Inside Change: Transforming Y our Organization with Emotional
Intelligence may be the more deep you rooting the information that hide inside words the more you get
interested in reading it. It does not mean that this book is hard to comprehend but Inside Change:
Transforming Y our Organization with Emotional Intelligence giving you thrill feeling of reading. The copy
writer conveys their point in particular way that can be understood through anyone who read that because the
author of this e-book iswell-known enough. This specific book also makes your own vocabulary increase
well. It istherefore easy to understand then can go together with you, both in printed or e-book style are
available. We advise you for having this Inside Change: Transforming Y our Organization with Emotional
Intelligence instantly.

David Rivera:

People livein this new day of lifestyle aways make an effort to and must have the time or they will get lots
of stress from both everyday life and work. So , whenever we ask do people have spare time, we will say
absolutely indeed. People is human not arobot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer will unlimited right. Then do you
try this one, reading publications. It can be your aternative throughout spending your spare time, typically



the book you have read is definitely Inside Change: Transforming Y our Organization with Emotional
Intelligence.

Anthony Vice:

In this eraglobalization it is important to someone to obtain information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of recommendations to get information example: internet, magazine, book, and
soon. Y ou can observe that now, alot of publisher in which print many kinds of book. Often the book that
recommended for you is Inside Change: Transforming Y our Organization with Emotional Intelligence this
guide consist alot of the information in the condition of thisworld now. This particular book was
represented how does the world has grown up. The dialect styles that writer require to explain it is easy to
understand. The actual writer made some study when he makes this book. This iswhy this book acceptable
all of you.

Andrew Leavens:

Many people spending their moment by playing outside having friends, fun activity together with family or
just watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by reading a book.
Ugh, think reading a book will surely hard because you have to use the book everywhere? It aright you can
have the e-book, getting everywhere you want in your Cell phone. Like Inside Change: Transforming Y our
Organization with Emotional Intelligence which isfinding the e-book version. So , try out this book? Let's
See.
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