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More than ever before, HR practitioners must empirically demonstrate a clear
link between their practices and firm performance. In, Investing in People:
Financial Impact of Human Resource Initiatives, Wayne F. Cascio and John W.
Boudreau show exactly how to choose, implement, and use metrics to improve
decision-making, optimize organizational effectiveness, and maximize the value
of HR investments. They provide powerful techniques for looking inside the HR
"black box," implementing human capital metrics that track the effectiveness of
talent policies and practices, demonstrating the logical connections to financial
and line-of-business, and using HR metrics to drive more effective decision-
making. Using their powerful "LAMP" methodology (Logic, Analytics,
Measures, and Process), the authors demonstrate how to measure and analyze the
value of every area of HR that impacts strategic value. Among the areas covered
in depth are:
 
·    Hiring
·    Training
·    Leadership Development
·    Health and Wellness
·    Absenteeism
·    Retention
·    Employee Engagement
 
Readers will master crucial foundational principles such as risk, return, and
economies of scale and use them to evaluate investments objectively in
everything from work/life programs to training. Also included are powerful ways
to integrate HR with enterprise strategy and budgeting and for gaining
commitment from business leaders outside HR.
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More than ever before, HR practitioners must empirically demonstrate a clear link between their practices
and firm performance. In, Investing in People: Financial Impact of Human Resource Initiatives, Wayne F.
Cascio and John W. Boudreau show exactly how to choose, implement, and use metrics to improve decision-
making, optimize organizational effectiveness, and maximize the value of HR investments. They provide
powerful techniques for looking inside the HR "black box," implementing human capital metrics that track
the effectiveness of talent policies and practices, demonstrating the logical connections to financial and line-
of-business, and using HR metrics to drive more effective decision-making. Using their powerful "LAMP"
methodology (Logic, Analytics, Measures, and Process), the authors demonstrate how to measure and
analyze the value of every area of HR that impacts strategic value. Among the areas covered in depth are:
 
·    Hiring
·    Training
·    Leadership Development
·    Health and Wellness
·    Absenteeism
·    Retention
·    Employee Engagement
 
Readers will master crucial foundational principles such as risk, return, and economies of scale and use them
to evaluate investments objectively in everything from work/life programs to training. Also included are
powerful ways to integrate HR with enterprise strategy and budgeting and for gaining commitment from
business leaders outside HR.
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Editorial Review

From the Back Cover

A Logical, Proven Framework for Evaluating the Economic Value of HR Investments–Now Updated
with Even More Powerful Tools 

How to choose HR investments that deliver optimal strategic value–and eliminate those that don’t●

Extensive new coverage: measuring the hidden costs of layoffs, identifying better performance●

improvement interventions, and linking HR to stockholder value
Best-practice techniques for assessing the value of talent management, health and wellness programs,●

employee engagement, and more 

Investing in People, Second Edition presents a breakthrough approach to HR measurement that
systematically aligns HR investments with organizational goals, making HR a true strategic partner. Wayne
Cascio and John Boudreau show exactly how to choose, implement, and use metrics to improve decision-
making, optimize organizational effectiveness, and maximize the value of all HR expenditures. You’ll
master crucial foundational principles such as risk, return, and economies of scale–and use them to
objectively evaluate HR investments ranging from work/life programs to training. Cascio and Boudreau
introduce powerful ways to integrate HR with enterprise strategy and budgeting and gain commitment from
leaders outside HR. This edition’s new techniques include linking investments in training to stock prices,
linking employee engagement to customer service and financial results, strategies for communicating the
financial implications of investments in people to leaders outside of HR, and more.
 

About the Author

Wayne Cascio holds the Robert H. Reynolds Chair in Global Leadership at the University of Colorado
Denver. He has authored more than 150 journal articles and book chapters and 24 books. In 1999 he received
the Distinguished Career award from the HR Division of the Academy of Management. He received an
honorary doctorate from the University of Geneva (Switzerland) in 2004, and in 2008 he was named by the
Journal of Management as one of the most influential scholars in management in the past 25 years. In 2010
he received the Michael R. Losey Human Resources Research Award from the Society for Human Resource
Management. His work is cited regularly in the business press. Dr. Cascio is a Fellow of the National
Academy of Human Resources, the Academy of Management, and the American Psychological Association.
Currently he serves as a senior editor of the Journal of World Business .
 
John Boudreau is Research Director at the Center for Effective Organizations and Professor of
Management and Organization in the Marshall School of Business at the University of Southern California.
He is recognized worldwide for breakthrough research on the bridge between superior human capital, talent,
and sustainable competitive advantage. He is a strategy, human resource management, and talent advisor and
educator in organizations ranging from early-stage companies, to government agencies and Fortune 100
organizations, to large multinational companies. Dr. Boudreau has published more than 60 books and
articles, and his work has been featured in Harvard Business Review , The Wall Street Journal , and Business
Week . He has won scholarly awards from the Academy of Management. Dr. Boudreau is a fellow of the
National Academy of Human Resources and was formerly a professor at Cornell University.
 



Users Review

From reader reviews:

Charlotte Hawley:

This Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition) book is simply not
ordinary book, you have it then the world is in your hands. The benefit you will get by reading this book is
definitely information inside this guide incredible fresh, you will get facts which is getting deeper you read a
lot of information you will get. This specific Investing in People: Financial Impact of Human Resource
Initiatives (2nd Edition) without we realize teach the one who reading it become critical in considering and
analyzing. Don't end up being worry Investing in People: Financial Impact of Human Resource Initiatives
(2nd Edition) can bring once you are and not make your tote space or bookshelves' become full because you
can have it with your lovely laptop even cell phone. This Investing in People: Financial Impact of Human
Resource Initiatives (2nd Edition) having very good arrangement in word and also layout, so you will not
truly feel uninterested in reading.

Donna Beckman:

You could spend your free time to read this book this guide. This Investing in People: Financial Impact of
Human Resource Initiatives (2nd Edition) is simple to deliver you can read it in the playground, in the beach,
train as well as soon. If you did not include much space to bring typically the printed book, you can buy the
particular e-book. It is make you easier to read it. You can save often the book in your smart phone.
Consequently there are a lot of benefits that you will get when you buy this book.

Melissa Chandler:

That reserve can make you to feel relax. This specific book Investing in People: Financial Impact of Human
Resource Initiatives (2nd Edition) was vibrant and of course has pictures on the website. As we know that
book Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition) has many kinds or
variety. Start from kids until teens. For example Naruto or Private investigator Conan you can read and think
that you are the character on there. So , not at all of book tend to be make you bored, any it offers you feel
happy, fun and chill out. Try to choose the best book for you and try to like reading that.

Bruce Davis:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from a book. Book is composed or printed or created from each source that filled update of news. In this
modern era like right now, many ways to get information are available for an individual. From media social
like newspaper, magazines, science book, encyclopedia, reference book, novel and comic. You can add your
knowledge by that book. Ready to spend your spare time to spread out your book? Or just looking for the
Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition) when you required it?
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