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Zero in on key project-initiation tasks—and build a solid foundation for
successful software development. In this concise guide, critically-acclaimed
author Karl E. Wiegersfillsavoid in project management literature by focusing
on the activities that are essential—but often overlooked—for launching any
project. Drawing on his extensive experience, Karl shares |essons learned, proven
practices, and tools for getting your project off to the right start—and steering it
to ultimate success.

Lay afoundation for project success—discover how to:

- Effectively charter a project

- Define meaningful criteriafor project success and product rel eases

- Negotiate achievable commitments for project teams and stakeholders

- ldentify and document potential barriers to success—and manage project risks
- Apply the Wideband Delphi method for more accurate estimation

- Measure project performance and avoid common metrics traps

- Systematically apply lessons learned to future projects

o Companion Web site includes:
« Worksheets from inside the book

= Project document templates
= Resources for project initiation and process improvement
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Zero in on key project-initiation tasks—and build a solid foundation for successful software development. In
this concise guide, critically-acclaimed author Karl E. Wiegersfillsavoid in project management literature
by focusing on the activities that are essential—but often overlooked—for launching any project. Drawing
on his extensive experience, Karl shares lessons learned, proven practices, and tools for getting your project
off to the right start—and steering it to ultimate success.
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- Effectively charter a project

- Define meaningful criteriafor project success and product releases

- Negotiate achievable commitments for project teams and stakeholders

- Identify and document potential barriers to success—and manage project risks
- Apply the Wideband Del phi method for more accurate estimation

- Measure project performance and avoid common metrics traps

- Systematically apply lessons |learned to future projects
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Editorial Review

From the Publisher
Key Book Benefits:

Delivers experience-based guidance about how to get a software development project off to a strong start
Provides metrics and tools to help organize priorities, track progress, and plan assignments

Features numerous useful templates and forms--in the book, and downloadable from the book's companion
Web site

About the Author

Karl E. Wiegersis aleading speaker, author, and consultant on regquirements engineering, project
management, and process improvement. As Principal Consultant with Process Impact, he conducts training
seminars for corporate and government clients worldwide. Karl has twice won the Software Devel opment
Productivity Award, which honors excellence in productivity-enhancing products and books.

Users Review
From reader reviews:
Deborah Brantley:

The book Practical Project Initiation: A Handbook with Tools (Best Practices (Microsoft)) can give more
knowledge and al so the precise product information about everything you want. Why then must we leave the
best thing like abook Practical Project Initiation: A Handbook with Tools (Best Practices (Microsoft))? A
number of you have a different opinion about e-book. But one aim in which book can give many info for us.
It is absolutely proper. Right now, try to closer with your book. Knowledge or information that you take for
that, it is possible to give for each other; you could share all of these. Book Practical Project Initiation: A
Handbook with Tools (Best Practices (Microsoft)) has simple shape but the truth is know: it has great and
large function for you. Y ou can search the enormous world by start and read a publication. So it isvery
wonderful.

Gregory Kim:

The publication with title Practical Project Initiation: A Handbook with Tools (Best Practices (Microsoft))
has lot of information that you can find out it. Y ou can get alot of profit after read this book. This book exist
new understanding the information that exist in this book represented the condition of the world today. That
isimportant to yo7u to understand how the improvement of the world. This book will bring you inside new
era of the the positive effect. Y ou can read the e-book in your smart phone, so you can read the item
anywhere you want.



Alex Miller:

Y ou may spend your free time to study this book this book. This Practical Project Initiation: A Handbook
with Tools (Best Practices (Microsoft)) is simple to deliver you can read it in the recreation area, in the
beach, train and also soon. If you did not possess much space to bring the printed book, you can buy the e-
book. It is make you easier to read it. Y ou can save the actual book in your smart phone. And so therearea
lot of benefits that you will get when you buy this book.

Opal Moffett:

Many people spending their moment by playing outside with friends, fun activity along with family or just
watching TV all day long. Y ou can have new activity to invest your whole day by looking at a book. Ugh,
you think reading a book can definitely hard because you have to bring the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Smart phone. Like Practical Project Initiation: A
Handbook with Tools (Best Practices (Microsoft)) which is getting the e-book version. So , why not try out
this book? Let's notice.
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