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A comprehensive guide to the world of mergersand acquisitions

Why do so many M&A transactions fail? And what drives the success of those
deals that are consummated? Robert Bruner explains that M& A can be
understood as a response by managers to forces of turbulence in their
environment. Despite the material failure rates of mergers and acquisitions, those
pulling the trigger on key strategic decisions can make them work if they spend
great care and rigor in the development of their M& A deals. By addressing the
key factors of M&A success and failure, Applied Mergers and Acquisitions can
help readers do this. Written by one of the foremost thinkers and educatorsin the
field, thisinvaluable resource teaches readers the art and science of M&A
valuation, deal negotiation, and bargaining, and provides a framework for
considering tradeoffs in an effort to optimize the value of any M& A deal.
Applied Mergers and Acquisitionsis part of a complete suite of resources on
M& A that includes aworkbook and a CD-ROM with additional spreadsheets.
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M& A deals. By addressing the key factors of M& A success and failure, Applied Mergers and Acquisitions
can help readers do this. Written by one of the foremost thinkers and educators in the field, thisinvaluable
resource teaches readers the art and science of M& A valuation, deal negotiation, and bargaining, and
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Editorial Review

From the Back Cover

"A well written and comprehensive journey into M&A...an essential reference for any M&A
practitioner...thisisn’t just a book about great thoughts and process, but rather how to turn insight into deals,
and dealsinto lasting value."

—From the Foreword by Joseph R. Perella

Chairman, Institutional Securities and Investment Banking Group, Morgan Stanley

"Bob Bruner's Applied Mergers and Acquisitions is a masterful and comprehensive treatment of the topic of
M&A. The book isremarkably complete, discussing economic valuation, legal considerations, deal structure,
ethics, accounting, post-merger integration—and more. It blends material from practice and from academiain
an easy-to-read style, making it amust-read, and want-to-read, for anyone interested in this subject.”

—Peter Tufano

Sylvan C. Coleman Professor of Financial Management, Harvard Business School

"Preeminent scholar Robert Bruner has combined the best insights from theory with proven lessons from
industry to produce the definitive resource on mergers and acquisitions. Bruner’s renowned teaching skills
and keen intellect are evident throughout, rendering a must-read for finance students, investors, and
corporate executives into aremarkably enjoyable read.”

—Mark Kritzman

Managing Partner, Windham Capital Management Boston and Research Director, The Research Foundation
of the Association for Investment Management and Research (AIMR)

"How many books really succeed in teaching M& A practitioners to distinguish among deals that should be
avoided, deals that are promising but can’t be executed by the teams involved, and deals where significant
value can be achieved? We should start the count with Bruner's Applied Mergers and Acquisitions. Bruner is
the ultimate teacher for practitioners who want to improve performance.”

—Edward A. Snyder

Dean and George Pratt Shultz Professor of Economics

University of Chicago Graduate School of Business

"Bob Bruner has achieved the impossible: covering in one book all relevant economic, financial, accounting,
legal, and tax aspects of mergers and acquisitions and illustrating each concept with case studies.
Impressive!”

—Theo Vermaelen

Professor of Finance, INSEAD

"Bob Bruner's book combines the best of academic thinking and business practice on one of the most
fascinating and challenging topicsin all of business. The area of mergers and acquisitions stretches
executives and scholars to consider the whole realm of management practice—from strategy, to finance, to
law, to negotiations, to integration planning, to human behavior."

—Robert S. Harris

Dean, Darden Graduate School of Business Administration, University of Virginia

About the Author
ROBERT F. BRUNER isthe Distinguished Professor of Business Administration at the Darden School of



the University of Virginiaand Executive Director of the Batten Institute. He directs the Darden School’ s
executive education course on mergers and acquisitions, and teaches the popular MBA elective on that topic.
He isthe author of over 250 case studies and a casebook, Case Studiesin Finance: Managing for Corporate
Value Creation, which has been adopted for use at over 200 schools. Bruner's articles have been published in
the Journal of Financial Economics, the Journal of Accounting and Economics, the Journal of Financial and
Quantitative Analysis, the Journal of Money, Credit, and Banking, and Financial Management. He has
served as a consultant to over twenty corporations as well as to the U.S. Government, and prior to his
academic career, worked as a commercia banker and venture capitalist. Bruner holds a BA from Yale
University, and an MBA and DBA from Harvard University.

Users Review
From reader reviews:
Patricia Rhee:

Book isto be different for each grade. Book for children until adult are different content. As we know that
book is very important for all of us. The book Applied Mergers and Acquisitions had been making you to
know about other understanding and of course you can take more information. It is extremely advantages for
you. The guide Applied Mergers and Acquisitionsis not only giving you much more new information but
also to become your friend when you experience bored. Y ou can spend your own spend time to read your
book. Try to make relationship with the book Applied Mergers and Acquisitions. Y ou never sense lose out
for everything if you read some books.

Gayle Stalder:

Do you have something that you like such as book? The publication lovers usually prefer to pick book like
comic, short story and the biggest one is novel. Now, why not trying Applied Mergers and Acquisitions that
give your entertainment preference will be satisfied through reading this book. Reading practice all over the
world can be said as the method for people to know world a great deal better then how they react towards the
world. It can't be stated constantly that reading habit only for the geeky particular person but for all of you
who wants to end up being success person. So, for al of you who want to start looking at as your good
habit, it is possible to pick Applied Mergers and Acquisitions become your starter.

Melissa Becker:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library or
even make summary for some publication, they are complained. Just tiny students that has reading's internal
or real their pastime. They just do what the trainer want, like asked to go to the library. They go to at this
time there but nothing reading significantly. Any students feel that studying is not important, boring and can't
see colorful picson there. Yeah, it isto be complicated. Book is very important in your case. As we know
that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. So, this Applied Mergers and Acquisitions can make you really feel more interested to read.



CynthiaKipp:

What is your hobby? Have you heard this question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, Every individual has different hobby.
And you know that little person like reading or as studying become their hobby. Y ou need to understand that
reading is very important as well as book as to be the factor. Book is important thing to provide you
knowledge, except your personal teacher or lecturer. Y ou discover good news or update with regardsto
something by book. Amount types of books that can you decide to try be your object. One of them are these
claims Applied Mergers and Acquisitions.
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