
Corporate Strategy: A Resource-Based
Approach

By David J. Collis, Cynthia A. Montgomery

Corporate Strategy: A Resource-Based Approach By David J. Collis, Cynthia
A. Montgomery

Corporate Strategy by Collis and Montgomery employs a single consistent
framework for the analysis of corporate-level strategy. Based on the latest
research in the resource-based view of the firm and organizational economics, it
develops a rigorous approach to the many important issues surrounding the scope
of the firm. Starting from the analysis of how valuable resources contribute to the
competitive advantage of a single business, the book progresses through the
analysis of scale, scope and vertical integration within an industry, to the
treatment of diversification and the management of multi-business firms. As
such, it perfectly complements those required strategy courses that develop the
notions of strategy as the internal consistency and external positioning of single
business firms. This new edition has been completely updated, including a new
chapter on corporate transformation.
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Editorial Review

About the Author
David J. Collis, Frederick Frank Adjunct Professor of International Business Administration, Yale School of
Management: Professor Collis is associate professor of business administration at Harvard Business School.
His research focuses on corporate strategy and global competition. At Harvard, he jointly developed the
second year MBA elective course on corporate strategy, and in 1996 was rated the top teacher among all
strategy faculty. He is a strategic consultant to the top management of major U.S. and U.K. corporations, and
participates in in-house management education programs for multinational companies.Ph.D. Harvard
University

Users Review

From reader reviews:

Deanna Nance:

Do you one among people who can't read pleasurable if the sentence chained within the straightway, hold on
guys this aren't like that. This Corporate Strategy: A Resource-Based Approach book is readable by simply
you who hate the perfect word style. You will find the data here are arrange for enjoyable reading through
experience without leaving actually decrease the knowledge that want to deliver to you. The writer involving
Corporate Strategy: A Resource-Based Approach content conveys the thought easily to understand by most
people. The printed and e-book are not different in the information but it just different available as it. So , do
you nonetheless thinking Corporate Strategy: A Resource-Based Approach is not loveable to be your top
collection reading book?

Edward McCain:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family or
their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or even playing
video games all day long. If you wish to try to find a new activity that is look different you can read the
book. It is really fun in your case. If you enjoy the book that you simply read you can spent the whole day to
reading a book. The book Corporate Strategy: A Resource-Based Approach it is very good to read. There are
a lot of people that recommended this book. They were enjoying reading this book. Should you did not have
enough space bringing this book you can buy often the e-book. You can m0ore very easily to read this book
through your smart phone. The price is not to fund but this book possesses high quality.

Stephen Stovall:

The book untitled Corporate Strategy: A Resource-Based Approach contain a lot of information on it. The
writer explains the girl idea with easy way. The language is very clear to see all the people, so do not really
worry, you can easy to read the item. The book was authored by famous author. The author will take you in
the new era of literary works. It is possible to read this book because you can read on your smart phone, or



product, so you can read the book throughout anywhere and anytime. If you want to buy the e-book, you can
available their official web-site along with order it. Have a nice study.

Scott Duran:

That reserve can make you to feel relax. This specific book Corporate Strategy: A Resource-Based Approach
was colourful and of course has pictures on there. As we know that book Corporate Strategy: A Resource-
Based Approach has many kinds or style. Start from kids until teenagers. For example Naruto or Detective
Conan you can read and think that you are the character on there. So , not at all of book tend to be make you
bored, any it makes you feel happy, fun and loosen up. Try to choose the best book for you and try to like
reading which.
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