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Editorial Review
From the Back Cover

Globalisation. Mergers and Acquisitions. New technologies. New competitors. Rapid growth. Rapid decline.
Economic boom. Financial crisis. In order to maximise their success, organisations today need to adapt to a
turbulent environment. Y et one of the world' s leading consultancies, Bain & Co, claimsthat the failure rate
of change management projectsis around 70 per cent. Managing change is not easy.

The purpose of this leading textbook is to help you understand and consider the theoretical approachesto
change and to make sense of these in the light of practical examples. The fifth edition of Managing Change
contains:

o detailed examination of organisation theory and behaviour, including key themes such as culture, power
and politics

o clear explanation of the rational and emergent views of strategy, and the relationship between
organisational strategy and change

o |deas and Perspectives boxes to highlight key models, theories and frameworks

= athorough review of the main approaches to change and the relationship between leadership and
change

s 12 Case Studies and many more shorter Mini-Cases to illustrate change management in context

Managing Change is written for students on modules covering management, strategy and organisational
change as part of undergraduate and postgraduate programmes.

Bernard Burnesis Professor of Organisational Change at Manchester Business Schaool.

“Thistext is unique in demonstrating clearly the linkages between corporate strategy, organisationa
behaviour and the management of change. Thisis an ideal undergraduate text the will also be valuable for
experienced managers on masters programmes.”

David Buchanan, Professor of Organisational Behaviour, Cranfield School of Management

“Thisisthe essential and definitive text on change management. It integrates the vast sweep of
organisational theory and practice in ahighly readable way. Every student and practitioner must have this.

Michael Griffin, Director of Human Resources, King's College Hospital NHS Trust



About the Author

Bernard Burnesis Professor of Organisational Change at Manchester Business School, University of
Manchester.

Users Review
From reader reviews:
Carol Rodgers.

Why don't make it to become your hahit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your problem; you can add your
knowledge by the guide entitled Managing Change (5th Edition). Try to stumble through book Managing
Change (5th Edition) as your buddy. It meansthat it can for being your friend when you truly feel alone and
beside that course make you smarter than ever before. Yeah, it is very fortuned to suit your needs. The book
makes you considerably more confidence because you can know amost everything by the book. So, let us
make new experience in addition to knowledge with this book.

Ashley McK ay:

What do you think about book? It is just for students because they're still students or thisfor al peoplein the
world, the particular best subject for that? Just you can be answered for that question above. Every person
has various personality and hobby for each and every other. Don't to be obligated someone or something that
they don't need do that. Y ou must know how great along with important the book Managing Change (5th
Edition). All type of book could you see on many resources. Y ou can look for the internet resources or other
social media

Jean M cFerren:

This Managing Change (5th Edition) book is absolutely not ordinary book, you have after that it the world is
in your hands. The benefit you receive by reading this book will be information inside this e-book incredible
fresh, you will get facts which is getting deeper anyone read alot of information you will get. This particular
Managing Change (5th Edition) without we realize teach the one who reading it become critical in
contemplating and analyzing. Don't become worry Managing Change (5th Edition) can bring once you are
and not make your bag space or bookshelves turn into full because you can have it within your lovely laptop
even cell phone. This Managing Change (5th Edition) having very good arrangement in word and layout, so
you will not experience uninterested in reading.

Steven Ellison:

Reading a publication tends to be new life style within this era globalization. With reading you can get alot
of information that could give you benefit in your life. Together with book everyonein thisworld could
share their idea. Textbooks can also inspire alot of people. A great deal of author can inspire their reader
with their story aswell astheir experience. Not only the storyplot that share in the ebooks. But also they



write about the data about something that you need illustration. How to get the good score toefl, or how to
teach children, there are many kinds of book that exist now. The authors on this planet always try to improve

their ability in writing, they also doing some research before they write with their book. One of them isthis
Managing Change (5th Edition).
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